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The Minutes of the Ordinary Council Meeting of Shipley Parish Council held on Monday 16th June 2025 
commencing 7:30 pm held at the Coolham Village Hall. 

 
80. Attendance and Apologies for Absence. 

 
Those Present: Cllr Payne (Chairman), Cllr Wright (Vice Chairman), Cllr Barrett, Cllr de Zoete, Cllr 
Emrich, Cllr Hood, Cllr Nunn, Cllr Larcombe, and Cllr Smale 
Also Present: WSCC Cllr Jupp, HDC Cllr Blackburn, HDC Cllr Jeffrey and P. Richards (Clerk).  
One member of the public was present. 
Apologies: Apologies were accepted from Cllr Huggett and Cllr Tuck. 
 

81. To receive any declarations of interests from members in respect to Items on the agenda – Cllr 
Emrich referred to planning application DC/25/0919 that was due for comment at agenda item 87a. 
He advised that, despite the applicant site being on the Knepp Estate, he had no personal or 
financial interest in this application as it involved a telecoms mast. He requested a dispensation 
to stay in the room during this item but would not vote on it. Members AGREED to this dispensation 
request. 
The Chairman reminded Members to always consider whether their interests are up to date and 
not wait to be reminded or requested to fill in a revised form to be published online. 

82. Public Session - none. 
83. Approval of the draft Minutes from the from the last meeting (15th May 2025), Planning 

Committee meeting (29th May 2025) and to NOTE the draft Minutes from the Annual Parish 
Meeting 15th May 2025). 
The draft Minutes, having been circulated previously, were taken as read. The Chair proposed that 
they be accepted and signed as correct records. This was AGREED. Members also NOTED the draft 
annual parish meeting Minutes. No comments were made or had been received regarding to these 
draft Minutes. Cllr Nunn requested that the Clerk send her an updated list of contact email 
addresses for her to forward this information to the Parish Magazine. 

84. Matters Arising from the previous meeting (for information only). 
• Item 77 – SID – TBA;  
• Item 25 – Survey – feedback to be circulated; 
• Item 60 – Website – Clerk to update “Community” information; 
• Item 74 – Cllr Emrich to review overgrown footpath complaint at School Hill; and 
• Item 78 – The Chairman referred to the previous action for all Councillors to volunteer to 

Chair/join the Annual Partish Meeting working group. 
Regarding the Community Survey, The Chairman reported that he had collated the feedback and 
would circulate the spreadsheet details to the Members. Once further analysed, the information 
will be made available publicly. 

85. Report from the County Councillor. 

Shipley Parish Council 

Clerk:   Mr Paul Richards, Dawtreys, Bracken Lane, Storrington, West Sussex, RH20 3HR    
Tel:  07824 312070   Email: clerk@shipley-pc.gov.uk       
Website:  www.shipleyparishcouncil.org.uk 
 
 

Chair:  Cllr Matthew Payne, Purveyors Farmhouse, Coolham Road, Coolham, West Sussex, RH13 8GP   
Email:   matthew.payne@shipley-pc.gov.uk 
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WSCC Cllr Jupp provided an update, circulated previously, that is attached at Appendix A. She 
added that the Highways Manager was available to attend a Shipley PC meeting if required. This 
could include a public session. The Chairman suggested that he attend the SPC meeting 
scheduled for 10th November 2025 at the Coolham Village Hall. Cllr Jupp will check the date and 
respond accordingly. 

86. Report from District Councillors. 
HDC Cllr Jeffrey had provided an update, circulated previously, which is attached at Appendix B.  
In addition, HDC Cllr Blackburn advised that the HDC environmental retrofit online tool was now 
available. She also reported that food partnerships and energy network plans are due to be 
reviewed. An update on the move towards unitary councils was also provided. 

87. Planning. 
a) Planning Applications. 

• DC/25/0919 - Existing Telecommunications Site On Land To North of A2772 West 
Chiltington Lane, (Renches Wood) Dragons Green - Prior Approval for 10m extension of 
the existing tower from 17.6m AGL to 27.6m AGL. Removal of the existing 6No. antennas 
and replacement of 3No. Antennas. Relocation of the existing 3 no. Airwave antennas and 
existing 1 no. 0.3m dish to a higher level. Installation of 1 no. 0.6m dish, associated 
ancillary equipment and works 
Members voted to SUPPORT the application – VOTES: 6 support, 2 neutral and 1 
abstention.  

b) Planning matters. 
• Cllr Nunn referred to the previous planning application for a development of 9 houses 

on the Coolham Road. Given SPC had lodged a strong objection to this development, 
she asked when HDC would make a final decision upon it. The Chairman suggested 
that a decision might be expected by the Autumn. 

• Cllr de Zoete referred to the failed application to register Coolham Airfield as a 
Community Asset. She had approached Historic England for their support but needed 
assistance with this. The Chairman suggested she liaise with local resident who had 
shown a keen interest in this matter and agreed to send her the original Community 
Asset application. 

c) Planning decisions. 
• PERMITTED – DC/25/0070 - Birchwood Lodge, Shaws Lane, Southwater - 

Demolition of existing dwelling, and erection of new 3 bedroom dwelling and detached 
garage; 

• PERMITTED – DC/24/0249 - Rascals Farm, Shipley Road, Southwater - Reserved 
matters application for the erection of 96 dwellings & ancillary parking and 
landscaping following approval of outline application; 

• APPEAL – DC/24/1645 - Bridge Farm, Coolham Road, Coolham - Removal of 
Conditions 7 and 8 of previously approved application DC/19/1271 Relating to access 
on site and operating hours; and 

• APPEAL – DC/24/166 - Bridge Farm, Coolham Road, Coolham - Variation of 
conditions 5 and 6 of previously approved application reference DC/22/1986 (Erection 
of new building over HGV parking area) to allow for the day drivers to arrive on site from 
6am and for 3 no. HGVs to return to site from 5am. 

88. Roads, Footpaths, Bridleways & General Maintenance of the Parish. 
• The Chairman referred to the SIDs and explained that an offer to provide an extended warranty 

had been received from the supplier. After review and discussion, Members AGREED to a three 
year extended warranty at £180 per year per device; 
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• The Chairman reported worn yellow lines in the access road to the Buck Barn services. The 
lines were not visible, and vegetation had overgrown onto the road. Cllr Emrich was asked to 
review this; 

• Cllr Smale reported road sign issues on B2139 northbound Coolham Road. The Chairman 
advised that many of the 40mph signs had been vandalised/removed by persons unknown but 
agreed to review this; and 

• Cllr de Zoete reminded WSCC Cllr Jupp that the white lines at the junction of Smithers Hill Lane 
and Countryman Lane had not been repainted. Cllr Jupp advised that the junction was on the 
schedule for repainting later in the year. 

 
89. WSALC/HALC – HALC meeting scheduled for 19th June 2025. 

 
90. Climate and Environment – Cllr Emrich advised that 18 nest boxes had been installed and that 

swifts had returned to the Shipley Church. 
 

91. Finances 
• Review the internal audit report 2024/25 – the report was noted; 
• Approve the Annual Governance Statement 2024/25 – Members voted to APPROVE the 

Annual Governance Statement 2024/25; 
• Approve the Accounting Statement 2024/25 - Members voted to APPROVE the Accounting 

Statement 2024/25; 
• Review the Q4 variation report - the report was noted (attached at Appendix D); and 
• Approve the June payments - Members voted to APPROVE the June payments (attached at 

Appendix C). 
Cllr Emrich referred to the Shipley Community Hub and suggested that the parish council offer 
to pay for the hire of Andrew Hall to allow the Hub to provide community services. The 
Chairman asked Cllr Emrich to liaise with the Hub and to request they complete the necessary 
SPC donation application form request. 

 
92. Shipley Community. 

• The Chairman reminded Members of the request to hold an event to support the Annual Parish 
Meeting in 2026; 

• Cllr Nunn thanked all who supported and attended the recent Shipley fete which raised over 
£12,000; 

• Cllr Larcombe suggested that a community directory be made available together with a diary 
of events; 

• Cllr de Zoete expressed concern that the recent Greener Shipley litter pick was not reported to 
the parish council before the event. The Chairman advised that he had advised Members prior 
to the event; 

• Cllr Emrich advised of future Greener Shipley events that included a farm wild meadow and 
garden visit; and 

• Cllr Emrich noted, with concern, that Cllrs Tuck and Huggett felt the need to leave the last 
meeting due to comments made by a member of the public. He thanked the Chairman for 
stepping in when he did but thought that someone should have intervened earlier to avoid such 
conflict. The Chairman advised that the member of public was entitled to make his remarks 
and, whilst being forceful in his comments, was not rude or aggressive. He was asked by the 
Chairman to apologise for the upset he had caused which he then did but the Chairman 
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reminded all that members of the public have the right to have their say. Cllr Emrich agreed but 
also noted that a previous SPC Councillor had left due, partly, to unwelcome comments. 

 
93. Coolham Playing Field – a request to use football pitch was considered and the Chairman was 

asked to engage with the applicant and report back on further details. 
 

94. Dates of next meetings - The next Ordinary Parish Council meeting will be held on Thursday 24th 
July 2025 commencing 7:30pm at the Andrew Hall.  

 
There being no further business the Chairman closed the meeting at 21:08 

 
 
 
Signed ……………………………………………………………………………………………………. Chair 
 
 
Date……………………………………………………………………………………………………….. 
 
 
Acronym Information 
 

 

AGAR Annual Governance and Accountability Return NPPF National Planning Policy Framework

APCAG Association of Parish Councils Aviation Group PCC Parochial Church Committee

CIL Community Infrastructure Levy PiP Permission in Principle

CSW Community Speed Watch PROW Public Rights of Way

HALC Horsham Association of Local Councils SDNP South Downs National Park

HDC Horsham District Council SHELAA Strategic Housing Economic Land Availability Assessment

HDPF Horsham District Planning Framework SID Speed Indicator Device

HAMSVA Horsham and Mid Sussex Voluntary Association SPC Shipley Parish Council

LGS Local Green Space TPO Tree Preservation Order

NALC National Association of Local Councils TRO Traffic Regulation Order

NHP Neighbourhood Plan WSALC West Sussex Association of Local Councils

  WSCC West Sussex County Council
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APPENDIX A 
 

County Councillor Report – June 2025 

 

Help and support for unpaid Carers  

If you are an unpaid carer for someone, whether it is a family member, friend or 

neighbour, it is important to know that support is available to help you manage 
your responsibilities and look after your own health and 

wellbeing.                                                                                                                                                                                                                                                                                      

Carers Support West Sussex provides carers with guidance, practical help, and 

emotional support with a range of services, from benefit advice to accessing 

carer funds, support groups, carer hubs and a carer 

helpline.                                                                                                                                                                                                                                                                                                    

Carers Health Team: This service, provided by Sussex Community NHS 
Foundation Trust, is designed to promote the health and wellbeing of carers over 

the age of 18, registered with a West Sussex GP. The team of health 

professionals offers free support to carers whose own health is suffering because 

of their caring role.                                                                                                                                  

Young Carers Family Service – West Sussex County Council supports young 

carers under 18 through assessments that can provide advice, direct support, 
respite, and family assistance. They also offer mental health support for young 

carers affected by their caring duties.  Caring for others can be challenging, but it 

you do not have to do it alone. These services are here to help you access the 

support you need. 

The plans for Devolution and Local Government Reform as outlined in the 

Government’s White Paper, which was published in December 2024, continue 
and you may be interested in the following timelines: 

Summer 2025 – outcome of Government consultation on Sussex Devolution                                                                                                                                                                                                                     

To end August 2025 – development of final West Sussex LGR proposals including 

public 

consultation                                                                                                                                                                          

September 2025 – West Sussex councils formally adopt their preferred proposal 
for LGR and submit these to 

Government                                                                                                                                                                                                                               

December 2025 to March 2026 – Government decides on which LGR proposal to 

implement                                                                                                                                                                                                  

May 2026 – Mayoral Elections (and current date for County Council 

elections)                                                                                                                                                                                                                                                   

West Sussex Children and Young People’s Plan 
The County Council would like to hear residents’ thoughts and ideas to help 

develop a plan that will help give children and young people in West Sussex the 

best start in life.  The Children and Young People’s Plan explains how the Council 

will work with its partners to give each child and young person the support they 

need to achieve their potential.  The current plan went live in early 2022 and 

runs until the end of this year and will be updated for 2026 to 2029.  The Council 
want to consult with children and young people, families and professionals to 

ensure that their voices are heard and represented in the refreshed plan.  Please 

email CYPP@westsussex.gov.uk for further details.  

                                                                                                                                                                                                                                                           

https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.carerssupport.org.uk%2F/1/010101976477d8fc-d84275ed-9ef5-434d-89c4-4a96e80a4936-000000/7Mq6AJkTK-YoDdVyaL0l_aFsmUbGvtO2Se_HTz7ikPs=409
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.carerssupport.org.uk%2Fcarer-hubs%2F/1/010101976477d8fc-d84275ed-9ef5-434d-89c4-4a96e80a4936-000000/jGLmjye8bIyHYNWJVquzV41Z9hRddlO3mW_Wsk4_JD4=409
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.sussexcommunity.nhs.uk%2Fservices%2Fcarers-health-team%2F108921/1/010101976477d8fc-d84275ed-9ef5-434d-89c4-4a96e80a4936-000000/OqxshQ9osHK_zjy8wt3Mw6e2XV9TOAwpr9Jz8aomuIM=409
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.westsussex.gov.uk%2Feducation-children-and-families%2Fyoung-carers%2F/1/010101976477d8fc-d84275ed-9ef5-434d-89c4-4a96e80a4936-000000/2ifbL-22RsJzxCWQBaOUyVt8uV6FWvmitlS8umXHKAk=409
mailto:CYPP@westsussex.gov.uk
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Please take part in these surveys 

• How much do you know about recycling? To help cut the confusion of 

recycling we’re running another survey to ask you what information would 
help you to recycle more. Closing date: 30 June.    www.westsussex.gov.uk   

We want your views on the draft Pharmaceutical Needs Assessment (PNA), 

compiled following a survey which ran earlier this year. A PNA is a 

comprehensive assessment of the current and future pharmaceutical needs of 

the local population and takes place every three years. Closing date: 25 July    

www.westsussex.gov.uk 
 

 

Amanda Jupp                                                                                                                                                                                                   

amanda.jupp@westsussex.gov.uk 
 
  

https://links-2.govdelivery.com/CL0/https:%2F%2Fyourvoice.westsussex.gov.uk%2Frecycling-survey/1/010101976477d8fc-d84275ed-9ef5-434d-89c4-4a96e80a4936-000000/67ZXC9CzQ8vGZ2IPDDGnlrnEY673bQLk8cBhqB0gt60=409
http://www.westsussex.gov.uk/
https://links-2.govdelivery.com/CL0/https:%2F%2Fyourvoice.westsussex.gov.uk%2Fpna-2025/1/010101976477d8fc-d84275ed-9ef5-434d-89c4-4a96e80a4936-000000/ocNNnciVc6km5oNnZUvuwZ4IXjAUvh1jEFLasXYa84U=409
http://www.westsussex.gov.uk/
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APPENDIX B – HDC REPORT 
 
Local Plan Update  
In light of the recent news that Mid-Sussex’s local plan was also refused and their decision to undertake a 
juridical review, HDC have sought additional legal advice which is now being considered before a decision is 
made on what action the council will take.  
Whilst the council is without an up-to-date local plan in place, as an authority HDC currently only possess 1 
year’s land supply which continues to leave the district vulnerable to speculative applications. Due to ‘titled 
balance’ in these cases, this runs the real risk of applications that would not normally gain planning approval 
being granted permission due to the lack of a 5-year land supply as is a requirement in order for the local 
authority to continue to exert control over speculative planning applications across the district.  
I will provide an update to the parish council as soon as more information is available once the latest legal 
advice received has been digested and an action plan formulated on how the council plans to respond.  
 
Prestige Haulage - Bridge Farm, Coolham  
I am aware from residents Coolham who are currently keeping logs recording the activity of Prestige trucks 
running through Coolham outside of their agreed operating hours that this activity is still occurring on a near 
daily basis.  
I have chased for an update from HDC’s planning compliance team however as far as I am currently aware 
there is no date yet set for the hearing with the Planning Inspectorate to review the appeal lodged by Prestige 
against HDC’s recent decision to refuse regularisation of vehicle movements from 5am onwards through the 
hamlet. I will continue to press for a date for the appeal to take place and update the parish council 
accordingly as soon as I know more.  
 
Mayers Park Visit  
In May, a group of members visited Mayes Park, a small family farm run by James Clapshaw and situated near 
Warnham, to see an example of the impact that the Wilder Horsham District (WHD) project is starting to have.  
Wilder Horsham District is a partnership with the Sussex Wildlife Trust (funded by Horsham District Council) 
which aims to create nature recovery networks across the district. The two Land Advisors provide advice to 
landowners and community groups to implement practical schemes that create or improve wildlife habitats. 
This is backed by small grant funding, known as the Nature Recovery Award, and volunteers that can carry out 
practical tasks.  
Members heard about a large project to slow the flow of water from the farm. Funding from the Nature 
Recovery Award contributed to the cost of either removing or breaking up over 1.3km of land drains. This has 
created a series of ponds where the water wells up from the broken drains, and some new and restored larger 
ponds, has completely transformed the landscape. These have created new habitats and provide drinking 
water for livestock on the farm. Slowing the flow of water protects the soil from erosion, increases carbon 
storage and buffers the farm from drought, flood and pollution.  
Volunteer work parties, led by the WHD team, helped to plant the trees that created an orchard which 
supports pollinating insects and produces rare Sussex Apples. Elsewhere new hedgerows have been planted 
and leaky dams built in streams on the farm to slow the flow of water off of the farm. Schools visit the farm to 
learn about how agriculture can work in harmony with nature.  
Overall Mayes Parks is a great showcase for what can be achieved from the different elements of WHD. The 
site visit gave Members a fascinating insight on what changes can be made to enhance biodiversity with the 
right advice and guidance, as well as the commitment of the landowner.  
 
New Strategy to Tackle Housing Pressures Within the District  
HDC is set to tackle the pressures on local housing by developing a new housing strategy, Homes for 
Tomorrow – Shaping the Future Together.  
The new strategy will focus on providing the right homes for those who need them, increasing the number of 
affordable homes, and addressing homelessness in the District.  



 
Shipley Parish Council  16th June 2025  Ordinary Council Meeting Minutes 
 Page 8 | 12 

 

 

Like many areas of the country the Council is grappling with a worsening housing situation. There is not 
enough social housing to meet the needs of locals. Developers are not in a position to build new affordable 
homes, and house prices and rents in the private sector are becoming increasingly unaffordable for many.  
The new Homes for Tomorrow housing strategy will set out how the Council will:  
 
1. Prevent and relieve homelessness and rough sleeping  

2. Enable the delivery of affordable homes  

3. Allocate homes for those on the Housing Register  

4. Work with partners to deliver the housing that is needed.  
 
In order to help shape the new strategy the Council is holding an event in July 2025, bringing together 
specialist partners it will work with in order to develop the strategy.  
Attendees will include Saxon Weald, Turning Tides, West Sussex County Council, housing developers 
representatives from the Ministry for Housing, Communities and Homes England, both Horsham District MPs, 
and planning officers from Horsham District Council.  
 
Horsham Town Council Consultation  
HDC is asking for views on how you would like to see Horsham town centre managed in the future. The public 
consultation closes on Monday 16th June from which all responses received by this date will be collated and 
feedback shared.  
There have been past conversations about a town council however with Local Government Reorganisation and 
West Sussex being selected as part of the Devolution Priority Programme, it is important that the unparished 
areas of Horsham town continue to have a local voice, with many of the services in the unparished area 
currently being administered by HDC. Some of the arguments being put forward in favour of a town council 
are that once we move to a Unitary council, would a unitary pay any attention to the unparished area 
considering the potential size and scope of the area that the proposed unitary council is going to be expected 
to cover.  
Once consultation feedback has been collated and shared, the Governance Committee at HDC will review this 
feedback and plan next steps based on that feedback from the public.  
 
HDC Extends Employment Support for Horsham District Residents  
Two programmes providing tailored employment support to Horsham District residents, have recently been 
extended for another year to help local people to succeed in today's competitive job market.  
Supported by Horsham District Council, the Empower Your Future and Think Futures programmes have been 
facilitated by an additional allocation of the UK Government’s Shared Prosperity Fund, following the success of 
their launch in 2024.  
The Empower Your Future Programme, delivered by Adam Knight & Associates through local ‘Employment 
Support Hubs’ helps participants seeking to enhance their career prospects to refine their CV, explore new 
career paths, or start their own business. Through guidance tailored to participants’ needs, the programme 
aims to deliver the right level of engagement to help them progress. Participants are supported on a weekly, 
fortnightly, or monthly basis, depending on their readiness for work and specific needs.  
Horsham District’s Think Futures Programme, delivered by the Careers Team at West Sussex County Council, 
proactively supports and empowers young people to gain the skills and confidence to enter the workplace. 
With a particular focus on vulnerable young people, their careers advisers provide 1:1 impartial career advice, 
guidance and support to help young people access college courses, apprenticeships, training and employment.  
Since the launch of these programmes, the employment support hubs have engaged with over 140 
participants, with 65 registering with the programme and the Think Futures programme has supported over 75 
young people.  
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Friday Lates in the Carfax Return this Summe  
Horsham's popular Friday Lates live music and food entertainment nights are back for the Spring and Summer. 
The events will take place every Friday, starting from 6 June, from 6pm to 8pm at the Horsham Carfax 
Bandstand.  
This year's line-up is more varied than ever and as always the events are completely free to attend:  
D-Day Dance  
Night Eras night with Taylored Swift  
Summer Solstice with Third Wheel  
Ska Night  
Made in Tennessee  
The Wonderful West End  
ABBA tribute  
Pride Night  
Bachata and Salsa Night  
Elvis Night Bob Marley Night  
Red Hot Tribute Peppers  
Fusion Night  
 
In acknowledging that Friday lates are town-centric, HDC are looking to expand this type of event to the south 
of the district.  
The recent launch in Southwater Country Park of ‘Summer Sessions’ which will be taking place throughout 
summer on the last Thursday of the month is one example of the council beginning to expand these events to 
other areas of the district.  
 
District Councillor Surgery Update  
I have made the decision to take a break over the summer months from my regular district councillor 
surgeries. This is partly down to my current caseload which needs to be addressed before picking up more as 
well as the desire for a much-needed break.  
I will look to resume my surgeries from September onwards however in the meantime residents who still 
require assistance can still get in touch via the usual routes either by email or telephone using the details 
below:  
 
Email: alex.jeffery@horsham.gov.uk  
Tel: 07751 633398  
 
Best wishes,  
Councillor Alex Jeffery  
HDC Councillor for Southwater South & Shipley 
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APPENDIX C – PAYMENTS 
 

 
 

  

Payments June 2025

Income since last meeting Amount
Bank Interest 6.91£                                                                      
Cleansing grant 194.40£                                                                
Vat refund 1,601.99£                                                            
TOTAL INCOME 1,803.30£                                                            

Funds Transferred since last meeting Amount
Deposit Account to Current Account 4,000.00£                                                            
BALANCES ON ACCOUNT Amount
Unity Bank Current Account (T1) 1,020.74£                                                            31 May 2025

Unity Savings Account (T2) 58,102.98£                                                          31 May 2025

Lloyds Savings Account 26,415.49£                                                          31 May 2025

Investment Acc. (NSI) 5,387.65£                                                            31 May 2025

TOTAL BALANCES 90,926.86£                                                          
EARMARKED RESERVES Amount
Coolham Airfield Memorial 733.00£                                                                
Replacement play equipment - reserve fund 7,500.00£                                                            
Finger Posts 1,700.00£                                                            
Bridleway Improvement 600.00£                                                                
Parish maintenance - inc Ash Die back, H&WB 2,803.00£                                                            
Playing field and pavilion maintenance 1,500.00£                                                            
Replacement noticeboards 2,450.00£                                                            
Defibrillator replacement fund 1,000.00£                                                            
Includes Election Reserves 2,100.00£                                                            
Winterisation of car park field 2,500.00£                                                            
Greener Shipley - eco projects 4,500.00£                                                            
Community Infrastructure Levy 5,414.81£                                                            
Includes NHP Funding Reserves 500.00£                                                                
Traffic management (Coolham crossroad & Pound Lane etc.) 22,509.00£                                                          
TOTAL ALLOCATIONS 55,809.81£                                                          

PAID SINCE LAST MEETING Invoiced Services Payment Type Folio Amount
None

-£                   

To approve and pay after this Meeting Invoiced Services Payment Type Folio Amount
Hugo Fox Website - June 2025 DD 19 23.99£              
WSCC Clerk's salary - May 2025 BACS 20 1,492.91£        
Shipley PCC Fete stand - Greener Shipley BACS 21 20.00£              
Gallagher Insurance Insurance 1/6/25 to 31/5/25 BACS 22 1,246.90£        
WSALC Planning Training - Cllr Barrett & Hood BACS 23 96.00£              
Unity Trust Bank Service fee - April 2025 BACS 24 6.00£                 

2,885.80£        

2,800.00£        
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APPENDIX D – Q4 VARIANCE REPORT 
 

Agenda Item: 91(d)/25 
 

Report to: Shipley Parish Council 

Report on: Quarter 4 – 2024/25 Budget Report and Material Variances 

Report by: Clerk 

 
Summary 
The Shipley Parish Council Financial Regulations require that the Clerk prepare a financial report to be presented 
to the Parish Council. 
 
1. Statement of receipts and payments 

The statement at Appendix A describes the fourth quarter position. Reserves are in line with previous 

reports and in accordance with good practice i.e., that General Reserves should be sufficient to cover 3-6 

months running costs. 

 

2. Material variances 

The budget position at Appendix A lists the expenditure areas as allocated against precept. The material 
variances (in excess of 15%) to 31st March 2025 are listed below.  
 
 

3. Out-turn 2024/25 

Overall income is £2,841.32 (7.1%) above budget 

Overall expenditure is £4,549.16 (12.0%) below budget. 

 

4. Recommendations 

No further earmarking of reserves required. 
 
 
Paul Richards 
Clerk and Responsible Finance Officer to Shipley Parish Council 
16th June 2025 
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EXPENDITURE BUDGET ACTUAL VARIANCE %AGE COMMENT
Clerks Salary/Staff Cover 14,508.31£     17,199.75£   2,691.44-£  -18.6% See below
Clerks Pension and NI 3,587.18£        -£                 3,587.18£  100.0% Included in the above
Overtime Allowance -£                    -£                 -£              0.0%
Payroll Costs 143.98£            47.82£            96.16£         66.8% 2nd paymwnt in Q1 25/26
Telephone/Internet 120.00£            110.00£          10.00£         8.3% Not material
Travel - mileage 600.00£            100.80£          499.20£      83.2% Less on-site training incurred
Postage 50.00£               -£                 50.00£         100.0% No spend
Stationery 350.00£            -£                 350.00£      100.0% No spend
Heat & Light -£                    -£                 -£              0.0% Not material
Office Equipment 500.00£            128.27£          371.73£      74.3% Underspend
Rent of Halls 450.00£            368.75£          81.25£         18.1% Underspend
Playground Report 148.35£            120.00£          28.35£         19.1% Underspend
Insurance 1,200.00£        1,232.29£      32.29-£         -2.7% Not material
Subscriptions 550.00£            800.55£          250.55-£      -45.6% New gov.uk email system
Audit 700.00£            407.55£          292.45£      41.8% External audit bill due June 25
Chairman's Allowance 500.00£            432.65£          67.35£         13.5% Part year
Training Allowance 500.00£            280.00£          220.00£      44.0% Underspend
Councillors Allowance -£                    -£                 -£              0.0%
Emergency Reserve -£                    -£                 -£              0.0%
Community Donations 850.00£            1,000.00£      150.00-£      -17.6%
Mowing & Hedge Trim 2,257.50£        1,952.78£      304.72£      13.5% Not material
Play area 1,500.00£        -£                 1,500.00£  100.0%
Playing Field & Pavilion 2,350.00£        1,581.90£      768.10£      32.7% Underspend
Parish Maintenance and Improvement 6,250.00£        6,879.17£      629.17-£      -10.1% Not material
Bus Shelter Clean up -£                    -£                 -£              0.0%
Website Hosting 456.00£            629.88£          173.88-£      -38.1% New Hugo Fox website
Defibrilator 250.00£            -£                 250.00£      100.0% No spend
VAT outlay - may not be used -£                    -£                 -£              0.0%
TOTAL EXPENDITURE 37,821.32£     33,272.16£   4,549.16£  12.0%

INCOME BUDGET ACTUAL VARIANCE %AGE COMMENT
Precept 37,821.32£     37,821.32£   -£              0.0% On forecast
Interest 600.00£            751.13£          151.13£      25.2% Better than forecast
Cleansing Grant 300.00£            374.22£          74.22£         24.7% Better than forecast
VAT reclaim 1,500.00£        3,360.47£      1,860.47£  124.0% Better than forecast
Other Income -£                    755.50£          755.50£      0.0% Greener Shipley grant
TOTAL INCOME 40,221.32£     43,062.64£   2,841.32£  7.1%


