Shipley Parish Council

Chair: Cllr Matthew Payne, Purveyors Farmhouse, Coolham Road, Coolham, West Sussex, RH13 8GP
Email: cllr.payne@shipleyparishcouncil.org.uk

Clerk: Mr Paul Richards, Dawtreys, Bracken Lane, Storrington, West Sussex, RH20 3HR
Tel: 07824 312070 Email: clerk@shipley-pc.gov.uk
Website: www.shipleyparishcouncil.org.uk

The Minutes of the Ordinary Council Meeting of Shipley Parish Council held on Thursday 13" February
2025 commencing 7:30 pm held at the Andrew Hall, Shipley.

17. Attendance and Apologies for Absence.

Those Present: Cllr Payne (Chair), Cllr Woodage (Vice Chairman), Cllr de Zoete, Cllr Emrich, Clr
Huggett, Cllr Nunn, Cllr Larcombe, Cllr Tuck, Cllr Smale and Cllr Wright.

Also Present: WSCC Cllr Jupp, and P. Richards (Clerk).

Five members of the public were present.

Apologies: Apologies were accepted from HDC Clir Blackburn and HDC Cllr Jeffrey.

18. Toreceive any declarations of interests from members in respect to Items on the agenda.
Cllr Huggett declared an interest in planning application DC/24/1966. She asked that colleagues
agree a dispensation to allow her to stay in the room whilst this matter was being debated due to
the cold weather. She agreed not to take part in any debate or vote in this matter. Members
AGREED, unanimously that she could remain in the room during any debate.

19. Public Session.

e A resident objected to planning application DC/24/1966 on the grounds of scale, density,
flooding (long local history of flooding on the site), lack of sewerage capacity, threats to wildlife
(especially bats), lack of local amenities, no local bus service and conflicts with SPC’s NHP;

e A resident objected to planning application DC/24/1966 on the grounds of flooding (existing
and suggested new ponds would be ineffective), limited sewerage capacity, ribbon
development precedent, and no affordable housing proposed;

e Aresident objected to planning application DC/24/1966 with similar comments as mentioned
previously;

e Aresident objected to planning application DC/24/1966 with similar comments as mentioned
previously. He added that the development put profits ahead of the community; and

e Aresident proposed that SPC investigate the installation of many more litter bins in Coolham.
The Chairman agreed to review this later in the meeting.

20. Planning.
The Chairman brought forward the planning applications to be reviewed.

e DC/24/1966 - Land North of Cowfold Road, Coolham - Erection of 9no. 2-, 3- and 4-
bedroom dwellings, including a mix of houses and bungalows, together with access from
Cowfold Road, vehicle and cycle parking, landscaping and open space, and sustainable
drainage
Members voted to OBJECT to the application on the following grounds. VOTES: 9 x
object and 1 x abstain.
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e Flooding - Members noted that the flood report was carried out in the summer. Local
records and evidence from residents support the view that the site is severely flooded
in the winter often flooding the local school. Bar the summer, this field is wet for 9
months of the year and would require a swale or similar. Inadequate flood relief plans
have been submitted by the applicant that might alleviate the known issues. Thereis a
ditch to the nothern boundary but this is designed for limited run off from the field
alone, and drains into the neighbours pond at Home Farmhouse. In the winter this
pond burst its banks and cannot cope with any more surface water.

e Overdevelopment- the Shipley Neighbourhood Plan (NHP) acknowledges that
modest “in-fill” development could be consider as follows “This means our approach
to planning positively for development will be through encouraging and supporting
modest windfall proposals that can be satisfactorily accommodated, without
undermining the quality of life for local people”. This is an urbanised, large scale
development that would have serious impact on the quality of life for local residents.
In addition, the HDC’s 2018 SHLAA notes the site is classified as “un-developable” as
follows “Unless allocated for development or similar through the review of the
Horsham District Planning Framework (HDPF) or via a made Neighbourhood Plan, itis
considered development would be contrary to Policies 1 to 4 and 26 of the HDPF. The
site is therefore assessed as 'Not Currently Developable'.”;

o Density- — The application conflicts with the Shipley NHP Policy Ship HD1 “The
proposed development reflects the scale and density of existing development in the
village or hamlet where it is located”. The proposed density and scale do not reflect its
surroundings. Nine houses in 2/3 of an acre, some of which are substantial is extreme
overdevelopment. Most developers would only look for 2 units in a plot so small and
even then the gardens would be small.

e Loss of privacy, light and overlooking — the site would impair the visual amenity
enjoyed by the current neighbours and residents. The development would see several
local houses overlooked and have a significant impact on their privacy;

o Water Neutrality - the justification statement is unrealistic and lacks sufficient
evidence to prove the site would be water neutral. For example, the applicant’s
statement suggests a water usage of just 84 litres per day - this in unrealistic for a
modern family and has yet to be evidenced by any local authority as achieveable.

o Affordable homes - The application conflicts with the Shipley NHP Policy Ship HD1:
New housing development — “The proposed development delivers new affordable
housing”. The proposals fall short in meeting this key Policy;

e Sustainable development- The application conflicts with the Shipley NHP
Sustainable Development — An approach to development that aims to allow:
= economic growth without damaging the environment or natural resources.
= Development that meets the needs of the present without compromising the

ability of future generations to meet their own needs.

No commitment to ecological design or solutions is offered e.g. commitment to instal
PV roof panels or heat pumps. Members asked that the Chairman liaise with HDC Cllr
Jeffrey to “callin” this application to be reviewed by the HDC Planning Committee.
Cllr Tuck suggested that future, large scale applications should be divided among the
Members with each taking a subject matter (e.g. biodiversity).

e DC/25/0113-BarnTo The East of Coolham Road Coolham - Prior Notification for Change

of Use of Agricultural Building to 2no. dwellinghouses.

Members AGREED to object to the application. VOTES: 7 x object, 1 x abstain and 2 x

support.
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The conversion into the dwellings detailed conflicts with Shipley Neighbourhood Plan,
section 4.7 on several counts:

o The properties are not sympathetic or in keeping with the rural nature of the Parish.
They are still too big for the site, and the associated ground works for too executive
houses would essentially lead to the development of a greenfield site.

o The character of the Parish would be affected as there are no precedents for this
style of black metal sheeted building that has been punctuated with far too many
windows and doors to create the light required only caused by the applicant trying
to fit too larger scale accommodation on site with multiple rooms and bedrooms.

o Asperthe SNP thisis not a worthwhile barn to develop, unlike the traditional timber
clad, clay roofed Sussex style buildings. This is a modern architectural carbuncle
built much more recently and if a standalone design for a new build would be
refused on design grounds for being hideously industrial.

o Linked to this the site would be overdeveloped into 2 executive houses that are far
too big for the plot they sitin. The site is more appropriate for a number of smaller
properties if it is to be developed at all. The proposed development does not
contribute to a rebalancing of the housing stock, with an emphasis on affordable
homes, catering for families and smaller households.

o The site would effectively be ribbon development as it sits outside the village
settlement boundary and is in the open countryside and would detract from the
local Conservation area and the rural setting, destroying the dark skies the airfield.

o The site would lead to a further loss of biodiversity, already visible as the applicant
has already removed an acre of woodland. It sits within 500m of a large natural
pond, recognised as the habitat boundary within which great crested newts and
other protected species will operate.

o The site cannot be possible water neutral as there is no water supply in spite if
approval under HRA/23/0015. The case officer accepted the false meter reading in
the water neutrality report run from a hosepipe across neighbouring fields and
failed in her due diligence to check with Southern Water, a simple task who confirm
there is no water supply to the barn. This fact is being ignored by HDC who have
refused to comment of whether they have verified this point with Southern Water
which anyone would consider to be a basic first step when an applicant claims a
water usage.

o The access to the site is a well used PROW used daily by dozens of people for
recreational use. This footpath which is barely wide enough for a car would
become a danger to pedestrians, equestrian and dogs who currently have no such
dangers to contend of multiple cars also using the path.

o The matter of drainage for 2 large properties and associated ground works has not
been addressed. There are no accessible drains on site and that area of the airfield
is prone to flooding.

e S106/25/0001 - Woodfords, Shipley Road, Southwater - Deed of variation to legal
agreement for approved application DC/21/2180 to allow alternative water neutrality
solution.

Members noted the variation.

21. Approval of the draft Minutes from the last ordinary meeting held on 13" January 2025
The draft minutes, having been circulated previously, were taken as read. The Chair proposed that
they be accepted and signed as correct records. This was AGREED.

Shipley Parish Council 13" February 2025 Ordinary Council Meeting Minutes
Page 3| 14



22. Matters Arising from the previous meeting (for information only).
e Item 77 -SID -The Chairman and Cllr Smale to arrange a site meeting;
e |tem 142 - Highways meeting to be arranged. WSCC Cllr Jupp has dates;
e |tem 148 —the Chairman asked that paper copies of the survey be sent to him;
e |tem 161 - A272 flooding—WSCC Cllr Jupp has progressed this matter;
e |tem 162 - Coolham field covenants — Clerk to progress; and
e |tem 10-Tree branch in Red Lane — The Chairman to investigate.

23. Report from the County Councillor.
WSCC Cllr Jupp provided an update, circulated previously, that is attached at Appendix A.

24. Report from District Councillors.
HDC Cllr Jeffrey provided an update, circulated previously, that is attached at Appendix B.

25. Planning
a) Planning matters - Cllr Tuck referred to the SPC HNP census information that is now out of
date.

b) Planning decisions.

o APPROVED - DC/24/1766 - St Johns Farm, Trout Lane, Brooks Green - Conversion of
detached garage into a one bedroom residential annexe ancillary to St Johns Farm; and
o _— DC/24/1801-Barn To The East of Coolham Road, Coolham Road, Coolham
- Prior Notification for Change of Use of an Agricultural Building with associated
operational development to 2no dwellinghouses (C3 Use Class).
26. Roads, Footpaths, Bridleways & General Maintenance of the Parish.

e Cllr de Zoete reported that the white lines at the junction of Countryman Lane and Smithers
Hill Lane needed to repainted. She acknowledged that WSCC Cllr Jupp had reported,
previously, that this matter was in hand, but Cllr de Zoete asked that a revised and more helpful
set of white lines might alleviate reported problems. She was asked to forward the details to
the Chairman;

e Cllr Tuck referred to a previous action to review a vermin proof bin for the Coolham Playing
Field. The Clerk was asked to progress this and add this item to the next agenda;

e Cllr Tuck enquired as to when the vehicle activated sign would be fitted at Paygate corner. Cllr
Emrich offered the use of the Knepp Estate telehandler to assist once the ground was dry
enough to allow access. Cllrs Woodgate and Payne will arrange for the necessary installation
when the weather improves;

e The Chairman referred to the earlier proposals raised by a resident to install more litter bins in
Shipley. Location and sites were reviewed however concern was raised about waste disposal.
It is known that HDC have no further capacity to empty the bins and Members were unsure if
the litter arising could be placed into household waste bins. The Clerk was asked to investigate.
Cllr Emrich agreed to send the Clerk details of a local waste contractor.

27. WSALC/HALC - no update.

28. Climate and Environment - The Chairman advised that a revised Terms of Reference relating to
Greener Shipley would be circulated for agreement at the next meeting. Cllr Tuck advised that local
consultation on the proposed “re-wilding” of Coolham Playing Field will be held on 22" March 2025
from 5pm to 7:30pm. Approval was given for Greener Shipley to book the hall and provide light
refreshments.

29. Finances.
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e Payments —- Members approved the payments schedule that is attached ay Appendix C; and
e Q3variances - the report, attached at Appendix D, was noted.

30. Consultation- NALC - local government standards consultation survey.
The Chairman had reviewed the consultation and advised that Members, individually, complete
the survey.

31. Shipley Community.
e Cllr Emrich advised that the 2025 Wassail event will take place in the Community Orchard; and

e Cllr Tuck advised that the Men’s Shed were working with the local school to construct owl
boxes.

32. Dates of next meetings.
e The next Ordinary Parish Meeting will be held on Monday 3 March 2025 commencing 7:30pm
at the Coolham Village Hall; and

e The next Planning Sub-Committee Meeting will be held on a date to be advised.

There being no further business the Chairman closed the meeting at 21:06.

EST =4 1= o N Chair
D T 1 - RN
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Acronym Information

AGAR Annual Governance and Accountability Return
APCAG Association of Parish Councils Aviation Group
CIL Community Infrastructure Levy

csw Community Speed Watch

HALC Horsham Association of Local Councils

HDC Horsham District Council

HDPF Horsham District Planning Framework
HAMSVA Horsham and Mid Sussex Voluntary Association
LGS Local Green Space

NALC National Association of Local Councils

NHP Neighbourhood Plan

NPPF
PCC
PiP
PROW
SDNP
SHELAA
SID
SPC
TPO
TRO
WSALC
WSCC

National Planning Policy Framework
Parochial Church Committee

Permission in Principle

Public Rights of Way

South Downs National Park

Strategic Housing Economic Land Availability Assessment
Speed Indicator Device

Shipley Parish Council

Tree Preservation Order

Traffic Regulation Order

West Sussex Association of Local Councils
West Sussex County Council

Shipley Parish Council
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APPENDIX A
County Councillor’s Report - February 2025

Various roads in the parish were inspected in January and jobs were raised for any
defects found — most of these have now been repaired. The relentless rain is having a
detrimental effect on road surfaces, but highways teams are managing to keep up to
date with inspections and contractors are carrying out repairs in reasonable time.

Free Bikeability training to Year 6 pupils who are eligible for free school meals is being
offered by the County Council in a bid to ensure that these children can develop the
confidence and skills to cycle safely. The training sessions will be available from January
2025. Bikeability is the government recognised syllabus for cycle training in the UK and
ensures participants can make independent and safe cycle journeys, providing a
foundation to a lifetime of active travel. For further information visit the Cycle Safety
Courses for Children on the council website - www.westsussex.gov.uk/roads-and-
travel/road-safety/cycle-safety-courses-for-school-children/.

The County Council is asking local residents for feedback in a public survey about its
draft Local Flood Risk Management Strategy.

As the lead local flood authority for West Sussex, the County Council is responsible for
developing, maintaining, applying and monitoring a Local Flood Risk Management
Strategy. It will guide how the Council works with water companies, district and
borough councils, residents, landowners and the Environment Agency to improve local
flood risk management in the county, with specific actions for the next five years. Last
September, the Council surveyed residents in West Sussex to ask about their
experiences of flooding to better understand how the risks can be managed. Their
comments and suggestions on flood risk management were used to develop the
strategy. Now the Council is asking residents for their views on the draft before it goes
to the next stage. To take part in the Local Flood Risk Management Strategy survey,
please visit yourvoice.westsussex.gov.uk/west-sussex-draft-local-flood-risk-
management-strategy-consultation-2025-2030.

The proposed budget for 2025/26 will be debated at the County Council meeting on
Friday 14 February and voted on by members in attendance. The net revenue budget
requirement is £826.996m and the increase in Council Tax will be 4.99%, comprising
2.99% for General Fund services and 2% towards the cost of Adults’ Social Care.

Devolution: The Deputy Prime Minister, Angela Rayner, announced in Parliament a week
ago that Sussex was to be included in the priority programme for setting up a mayoral
authority, with elections for mayor taking place in May 2026. A Government
consultation will now take place and discussions with District and Borough councils will
get underway to discuss the establishment of unitary authorities and their geography.

Recycling: Throughout West Sussex, we are proud to work alongside a team of
passionate recycling and waste prevention volunteers. They attend public and private
events to promote waste prevention, reuse, and recycling and are eager to answer
questions about the county's recycling services and waste reduction initiatives. In
addition to the public events listed below, we are participating in numerous privately
hosted talks and events for local community groups, schools, and other organisations. If
you would like our team to give a talk, visit your school, attend an event, or if you would
like more information, please contact us at: waste.prevention@westsussex.gov.uk.

We also support our partners at the district and borough councils with community
outreach in selected areas, engaging residents on both recycling and waste prevention
topics.
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February/March events

Saturday 15 February (10:30am-1pm) - Volunteer Recruitment Fair, Rustington
Methodist Church, Claigmar Road, Rustington, BN16 2NL

Saturday 15 February (1pm-3pm) - Cats Protection Charity Bazaar, Millennium
Hall, Roffey, Crawley Road, Horsham, RH12 4DT

Tuesday 18 February (9am-11am) - UKHarvest Super hub, Oving Jubilee Hall,
High Street, Oving, PO20 2DQ

Tuesday 25 February (7pm-9:30pm) - Waste prevention talk for Steyning Green
Drinks, Saxon Room, Steyning Centre, Fletchers Croft, Steyning BN44 3XZ.
Monday 17 March (10am-4pm) - Food Waste Action Week Information Stand,
Horsham Library, Lower Tanbridge Way, Horsham, RH12 1P]

Wednesday 19 March (9:30am-11am) - Food Waste Action Week Information
Stand at Food Hub, Broadfield Community Centre, Broadfield Barton, Crawley
RH11 9BA

Thursday 20 March (9:30am-11am) - Food Waste Action Week Information Stand
at UKHarvest Community Food Hub, Sidney Walter Centre, Sussex Road,
Worthing, BN11 1DS

Friday 21 March (10am-4pm) - Food Waste Action Week Information Stand,
Crawley Library, Southgate Avenue, Crawley, RH10 6HG

Saturday 22 March (10am-3pm) - Food Waste Action Week Information Stand,
Worthing Library, Richmond Road, Worthing, BN11 1HD

Wednesday 26 March (9:30am-11am, setup from 8am) - Food Waste Action
Week Information Stand at UKHarvest Community Food Hub, Chanctonbury
Leisure Centre, Storrington, RH20 4BG

Amanda Jupp
amanda.jupp@westsussex.gov.uk
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APPENDIX B - HDC REPORT

Update From Horsham District Council —
February 2025

Update on Local Government Reorganisation & Devolution

An all-member briefing took place on the 28w January where Councillors were told that a letter was expected
from Jim McMahon by the end of January setting out whether West Sussex had been accepted onto the
Priority Programme and outlining next steps.

Two letters were received on 5w February, one to the Upper Tier Leaders on Devolution and the other to all
Leaders on Local Government Reorganisation (see below). The devolution letter confirmed that Sussex and
Brighton are on the Priority Programme for setting up a Mayoral Combined Authority with the election of the
new Mayor in May 2026.

The local government letter said an initial proposal for Unitary Councils in the new Combined Authority area
needs to be submitted by 21s: March and the full proposal by 26t September 2025.

There are some details about information to be provided but it doesn’t appear that the final shape of the
Unitaries needs to be confirmed by 21 March. The election date for the new unitary is to be “as soon as
possible”.

Leader of the Council Martin Boffey and Chief Executive Jane Eaton attended a Leaders’ meeting at Shoreham
on Thursday 30 January and good relationships continue to be built among the West Sussex Leaders. The next
all West Sussex Leaders’ meeting is 19 February and fortnightly thereafter.

The Chief Executives of all Sussex and West Sussex met on 7 February to start scoping the work.

Because what is known as “Double Devolution” is usually part of the work, and because Cabinet has put a
Community Governance Review for the whole District in the Annual Plan, Martin Boffey and Jane Eaton have
asked if they can visit the larger parishes at their meetings in the next 6 weeks or so to talk about these
matters and have suggested they might like to invite their smaller neighbours too.

Their first meeting is at Steyning on 17« February. Steyning has invited councillors from Upper Beeding,
Bramber, Ashurst and Wiston to come along. Matters for discussion include:

- Their appetite for a transfer of assets and services

- The forthcoming Community Governance review and the models they and their neighbours
could consider prior to the consultation which is likely to be in the autumn
- An offer of support from me to the parish clerks to help them with any transition.

Local Plan Update

Following a Local Plan briefing to all Members on the 9w January, all the Action Points requested by the
Planning Inspector have been submitted to him. He has agreed that this documentation can be placed on the
Council’s website. It is available from the following

link: https://www.horsham.gov.uk/planning/local-plan/local-plan-examination/Examination-Library.

The documents are uploaded under the tab ‘Post submission documents’, and the heading ‘Council
documents’. The Action Point responses start from reference number HDC28 The Action Points set out that
the Council is of the view that it could complete necessary updates to the Plan required by the Inspector
within a six-month timeframe.

They also highlight the risk of the significant policy vacuum that could arise if plan making had to begin again,
particularly in light of the recent government proposals for devolution.

At the time of this report, no response had been received from the Inspector.

Albury House Move

Now that the new office is almost complete Members had the opportunity to see the progress made having
had tours on 24th and 31st January.

Phased moves for staff will be over a four-week period starting the week commenting 10th February through
to 3rd March. Reception will then be open to all members of the public from 3rd March.
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Snagging and final works to the building are due to be completed by 14 February.

Holocaust Memorial Day

On Monday, 27th January 2025, Horsham District Council commemorated Holocaust Memorial Day.

Flags were lowered to half-mast, and the Capitol Theatre was illuminated in purple to honour the victims of
the Holocaust. Cllr Blackburn and | attended a candle-lighting service held by the war memorial in the Carfax.

New Job Hubs Launched Across Horsham District

Horsham District residents who are seeking to improve their career prospects can now access personalised
support to help them succeed in today’s competitive jobs market. In collaboration with recruitment specialists
Adam Knight & Associates, Horsham District Council has developed a growing number of local employment
support hubs as part of their Empower Your Future Programme.

Whether you’re looking to refine your CV, explore new career paths, or start your own business, the
programme provides guidance tailored to your needs to ensure you receive the right level of engagement to
help you progress. Participants will be supported on a weekly, fortnightly, or monthly basis, depending on
their readiness for work and specific needs.

Since the launch of the employment support hubs in August 2024 over 40 participants have registered with
the programme.

One local resident who took part in the programme was supported on their career change journey having
recently become unemployed. Through 1-2-1 meetings, the participant was supported in identifying key
barriers which were holding them back from becoming employed and then provided with some tailored
support to help overcome these, including the redesign of their CV. Following this, the participant successfully
secured employment.

Declaration For River Recovery

At a Horsham District Council Cabinet meeting on 29 January, senior councillors will look to adopt a
Declaration for River Recovery.

The Declaration recognises the importance to the natural world of rivers, their tributaries, and streams, and
that these are increasingly under threat and in decline. This adversely affects the rivers themselves, wildlife
and the wider natural environment, and the communities that depend on them.

The Declaration will also acknowledge the importance of all of the relevant organisations and communities
working together to protect and restore resilient, vibrant riverscapes that will benefit wildlife and people.
The Declaration has been developed in conjunction with several neighbouring councils, as well as local
conservation groups and two Rivers Trusts and relates to the rivers Rother, Arun and Adur.

It demonstrates a shared commitment to restore local rivers. The Council has no direct control over river
restoration, but the Declaration reinforces its willingness to work in partnership with other organisations on
this important issue and inspire local communities to act.

This proposal very much builds upon the work that is already taking place across the District to restore rivers
and watercourses, and the wildlife that these support.

Changes To Garden Waste Recycling

From April, HDC will no longer be issuing Garden Waste stickers for residents subscribed to our Garden Waste
Recycling service. Residents who wish to remain subscribed to the scheme have been asked to clearly label the
back of their Garden Waste bins with their house number/name. Garden Waste crews will be able to identify
those properties subscribed to the service via an on-board

database in the trucks. This move will save the council £50,000 per year in the costs of printing the stickers,
limiting financial waste while also aiding the council’s green credentials with these stickers notoriously difficult
to recycle.

HDC Waste Crew Incident Update

Councillors may recall that in May last year | provided some information on a series of road traffic collisions in
the District involving our waste and recycling crews that led to one of our refuse collectors suffering life
threatening injuries.
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| am pleased to say that after eight months of treatment and rehabilitation at St Georges, Brighton, Worthing
and Princess Royal Hospitals, the crew member in question has returned home as of the 28th January.

He still has a long way to go and will need to have reconstruction surgery on his skull, but right now, thanks to
a special protective head covering and home care support, he is at home.

Bridge Farm Planning Applications

After a struggle to obtain the relevant information from planning officers, it has been indicated that the
current planning applications on the table for Bridge Farm, DC/24/1645 & DC/24/1661 will be heard at the
March Planning North Committee (this is subject to change).

| continue to be in communication with planning officers on these matters and have now also opened a
dialogue with Environmental Health in relation to the acoustic report provided

Upcoming District Councillor Surgery:

| will be holding my next District Councillor surgery within the parish on Saturday 1st March from 12-2pm at
The Selsey Arms, Coolham. Please do encourage residents to attend if | am able to assist with any district
council-related issues. Alternatively, if this date is not convenient, please encourage residents to contact me
by either phone or email from which | can arrange an alternative appointment.

If any members have any questions on any of the contents of this report, please do feel free to contact me and
| will be more than happy to answer any questions or provide clarification.

Email: alex.jeffery@horsham.gov.uk
Tel: 07751 633398

Best wishes,

Councillor Alex Jeffery
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APPENDIX C - PAYMENTS

Payments February 2025
Income since last meeting Amount
Bank Interest £ 59.09
TOTAL INCOME £ 59.09
Funds Transferred since last meeting Amount
Deposit Account to Current Account £ 3,500.00
BALANCES ON ACCOUNT Amount
Current Account (Treasurers) £ 2,615.24 |31January 2025
Deposit Account (Bus Bank) £ 65,791.52 [31January 2025
Investment Acc. (NSI) £ 5,387.65
TOTAL BALANCES £ 73,794.41
EARMARKED RESERVES Amount
Coolham Airfield Memorial £ 733.00
Replacement play equipment - reserve fund £ 6,000.00
Finger Posts £ 1,700.00
Bridleway Improvement £ 600.00
Parish maintenance - inc Ash Die back, H&WB £ 2,803.00
Playing field and pavilion maintenance £ 1,500.00
Replacement noticeboards £ 1,200.00
Defibrillator replacement fund £ 1,000.00
Includes Election Reserves £ 2,100.00
Winterisation of car park field £ 2,500.00
Includes NHP Funding Reserves £ 500.00
Traffic management (Coolham crossroad & Pound Lane etc.) | £ 17,509.00
TOTAL ALLOCATIONS £ 38,145.00
PAID SINCE LAST MEETING TO BE APPROVED Invoiced Services Payment Type Folio Amount
None £ -
£ -
To approve and pay after this Meeting Invoiced Services Payment Type Folio Amount
WSCC Clerk's salary - Jan 2025 BACS 76 £ 1,436.85
Starboard Systems Scribe accounts package BACS 77 £ 331.78
Andrew Hall Hall hire 13/01/2025 BACS 78 £ 33.75
WSALC Planning training Cllr Tuck BACS 79 £ 48.00
Hugo Fox Website hosting - Feb 2025 DD 80 £ 23.99
£ 1,874.37
Immediate Transfer S/Acc to C/Acc.
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APPENDIX D - Q3 VARIANCE REPORT

Agenda Item: 28/25

Report to: Shipley Parish Council
Report on: Quarter 3 — 2024/25 Budget Report and Material Variances
Report by: Clerk

Summary

The Shipley Parish Council Financial Regulations require that the Clerk prepare a financial report to be presented
to the Parish Council.

1. Statement of receipts and payments — the statement at Appendix A describes the third quarter position.
Reserves are in line with previous reports and in accordance with good practice i.e., that General Reserves
should be sufficient to cover 3-6 months running costs.

2. Material variances
The budget position at Appendix A lists the expenditure areas as allocated against precept. The material
variances (in excess of 15%) to 31% December 2024 are listed below.

3. Recommendations

No further earmarking of reserves required.

Paul Richards
Clerk and Responsible Finance Officer to Shipley Parish Council
13t February 2025

Shipley Parish Council 13" February 2025 Ordinary Council Meeting Minutes
Page 13| 14



Clerks Salary/Staff Cover £ 10,881.22 | £ 12,459.89 [-£ 1,578.67 -Included below

Clerks Pension and NI £ 2,690.39 | £ - £ 2,690.39 100.0%|Included in above
Overtime Allowance £ - £ - £ - 0.0%

Payroll Costs £ 73.98 | £ 4755 | £ 26.43 35.7%|Invoice expected Q4
Telephone/Internet £ 90.00 | £ 110.00 |-£ 20.00 Inc £50 parish online
Travel - mileage £ 450.00 | £ 100.80 | £ 349.20 77.6%|Underspent

Postage £ 3749 | £ - £ 37.49 100.0%|Underspent

Stationery £ 262.49 | £ - £ 262.49 100.0%|Underspent

Heat & Light £ - £ - £ - 0.0%

Office Equipment £ 374.99 | £ 312.90 | £ 62.09 16.6%|Underspent

Rent of Halls £ 337.50 | £ 335.00 | £ 2.50 0.7%|Not material
Playground Report £ 148.35 | £ 120.00 | £ 28.35 19.1%|No spend

Insurance £ 1,200.00 | £ 1,232.29 |-£ 32.29 Not material
Subscriptions £ 412.50 | £ 524.07 |-£ 111.57 Under budgetted

Audit £ 700.00 | £ 407.55 [ £ 292.45 41.8%|Lower than expected
Chairman's Allowance £ 500.00 | £ 432.65 | £ 67.35 13.5%|2023/24 paid this year
Training Allowance £ 375.00 | £ 200.00 [ £ 175.00 46.7%|Additional Chair training
Councillors Allowance £ - £ - £ - 0.0%|Not taken

Emergency Reserve £ - £ - £ - 0.0%|No budget 2024/25
Community Donations £ 63750 [ £ 1,000.00 |-+ 362.50 |MBGIORAI Additional paymernt to Scouts
Mowing & Hedge Trim £ 2,25750| £ 1,690.80 [ £ 566.70 25.1%|Invoice expected Q4
Play area £ 1,125.00 | £ - £ 1,125.00 100.0%|Invoice expected Q4
Playing Field & Pavilion £ 1,76250 | £ 1,581.90 [ £ 180.60 10.2%| Invoice expected Q3
Parish Maintenance and Improvement| £ 4,687.50 | £ 6,768.78 |-£ 2,081.28 _SID costs covered by reserves
Bus Shelter Clean up £ - £ - £ - 0.0%

Website Hosting £ 342.00 | £ 209.91 [ £ 132.09 38.6%|Underspend
Defibrilator £ 250.00 | £ - £ 250.00 100.0%|No spend

VAT outlay - may not be used £ - £ - £ - 0.0%

TOTAL EXPENDITURE £ 29,595.91 | £ 27,534.09 | £ 2,061.82 7.0%

Precept £ 37,821.32 | £ 37,821.32 | £ - 0.0%

Interest £ 450.00 | £ 594.21 | £ 144.21 32.0%|More than budgetted

Cleansing Grant £ 300.00 | £ 37422 | £ 74.22 24.7%|More than budgetted

VAT reclaim £ - £ 3,360.47 | £ 3,360.47 0.0%|More than budgetted

Other Income £ - £ 747.00 | £ 747.00 0.0%|More than budgetted
£ 38,571.32 | £ 42,897.22 | £ 4,325.90 11.2%
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